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Paving the Way for School Success
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Actions and Results

n

CFNC made a number of significant
achievements throughout the duration
of the investment.
n

CFNC hired a Chief Operating
Officer and Development Director
and established clear roles and
responsibilities for each.

n

CFNC expanded its services into
the West End of Alexandria and
Arlington.

n

CFNC successfully built a development function that resulted in
significant foundation funding:
CFNC was recognized as an
Annie E. Casey Families Count
honoree and received a $500,000
grant over a three-year period. By
leveraging its expansion strategy, CFNC was able to attract
$450,000 from the Freddie Mac
Foundation.

1201 15th Street, NW
Tel: 202.955.8085

n

info@vppartners.org

n

Suite 420

n

n

n

CFNC was able to secure funding from Arlington County in the
amount of $200,000 and used
the board’s capacity to secure a
federal earmark in the amount of
$250,000.
During the investment period,
CFNC converted all of its preschool classes to full day, improving the education and development experience for the children
and families served.
CFNC adopted the Rensselaerville Institute’s model of outcomes
approach and measurement
on an organization-wide basis,
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n

CFNC adjusted its financial model
to fund the West End expansion
through the City of Alexandria
government subsidies. This
required specific effort to identify
families that qualify for this funding while still providing quality
preschool education to CFNC’s
most needy families.
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elevating the accountability for
outcomes measurement and discipline within CFNC by integrating
this work into staff evaluations
n

CFNC improved the reporting,
oversight and communications
processes and procedures of
the finance and human resource
functions.

Results
During the investment period, CFNC
grew both its numbers and organizational strength. Significant results
include:
n

Increasing the number of children
served to 207 from 120;

n

Almost doubling the amount of
time children spend in the program by converting from half-day
to full-day programs; and

n

Increasing its revenue 136% from
$1.1 M to $2.6 M.

